Bridging the communication gap
It is so easy to say that you have to replace your Domestic worker because "she just doesn't understand me". Communication is very important in any working environment. The reality is that most working environments have a wide diversity of people all speaking different languages and willing to help each other when one does not understand.
It is easy to say English is a  universal language and that everybody should be able to speak it. What you need to remember is that most domestic workers are semi skilled workers. The majority of them have not finished high school, most only finished Gr. 9. Some of the older domestic workers can't even read or write. Most of the rural schools which they attend do not offer English as a subject, those who do, offer it as a second or even third language. They also live in rural areas where mostly only their native languages are spoken. Their employers however live in upmarket suburbia. English is a way of life there.
Keeping that in mind, let us look at the communication barrier in another light. As I work with domestic workers every day, helping them to  find work as well as training them, I have come to understand  a bit more. We tend to say that they are not bilingual. In actual fact they are. Knowing how to speak English  does not make you bilingual. Knowing any other language besides your home language makes you bilingual. The majority of the domestic workers can speak and understand at least three African languages over and above being able to speak Afrikaans, English or even both, whereas most of their employers can only speak Afrikaans and English.

So I thought it good to give a few tips on how to bridge the communication gap. Some guidelines to help you and your domestic understand each other as the employers don't understand their language either.
The spoken word:
When approaching your worker keep her background in mind. You would not speak to her the same way you would speak to one of your colleagues. Give clear simple instructions. If there are things that she doesn't understand demonstrate to her.
Questions answered:
Quite often they will have questions but might be too shy to ask as they do not always know how to express themselves. They might not always know what the English word for a certain thing is. Give her the chance to show you what she is talking about. Be patient while she is trying to explain to you and help her with the correct words. This helps improve her language skills. The way that she explains/asks something will give you an indication on how you should answer/explain to her. 
